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• The design of an evaluation needs to be driven by the specific uncertainty in a theory of change
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APPROPRIATE EVALUATION DESIGN

Inputs Activities Outputs Outcomes Impact

How to design an intervention: 

small n, proof-of-concept evaluation, 

no counterfactual

How the intervention works:

large n evaluation,

counterfactual
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EVALUATION DESIGN IN WGCD PORTFOLIO
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AN EXPERIMENTAL 
DESIGN
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NON-
EXPERIMENTAL 
DESIGNS
TIME SERIES
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Similar to pretest posttest design but has the advantage of 

multiple measures before and after the program intervention. 

Suppose there is no change between O1 O2 and O3 but there is 

change between O4 and O5, which is maintained between O5 and 

O6 we can conclude with some confidence that this is probably 

due to the intervention.

Useful: 1) when evaluating a full coverage program

2) when a control group is not planned

3) when multiple measures of changes in outcome 

indicators are desired

Threats to validity: extraneous events, testing, maturation, 

instrumentation, dropout


